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SUSTAINABLE ORGANISATION REVIEW 
 
 
Amendment to be moved by Councillor D Westley 
 
3.1 That the Council's financial position be noted. 
 
3.2 That a Sustainable Organisation Review be undertaken adopting Option 3 at 

paragraph 6.1 of the report as the preferred approach. 
 
3.3 That funding from the Policy Options/Sustainable Organisation Review 

Reserve and projected HRA favourable budget variance be used to enable a 
Sustainable Organisation Review to be commenced as set out at paragraphs 
9.1 to 9.2; 

 
3.4 That the Chief Executive be given delegated authority in consultation with the 

Sustainable Organisation Review Cabinet Working Group, to take all 
necessary steps to procure a suitable contractor or contractors to support the 
Sustainable Organisation Review, in accordance with paragraphs 5.1-5.3, 9.1 

and 9.3 of the report and all members of the Working Group be invited to 
attend all meetings with the Consultants, to be party to drawing up the 
consultants terms of reference and to be privy to the consultant's draft 
report and have the opportunity to discuss it with the Consultant.   

 
3.5 That the Governance Arrangements set out at paragraphs 7.1-7.2 be noted, 

and that the Chief Executive report on the Sustainable Organisation Review 
as set out at paragraph 7.1;  

 

 


